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1. INTRODUCTION 


The development, implementation and monitoring of a Service Delivery and Budget Implementation Plan 
(SDBIP) is required by the Municipal Finance Management Act (MFMA). In terms of Circular 13 of National 
Treasury, “the SDBIP gives effect to the Integrated Development Plan (IDP) and budget of the municipality and 
will be possible if the IDP and budget are fully aligned with each other, as required by the MFMA." 

As the budget gives effect to the strategic priorities of the municipality it is important to supplement the budget 
and the IDP with a management and implementation plan. The SDBIP serves as the commitment by the 
Municipality, which includes the administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure that desired outcomes over the long term are achieved 
and these are implemented by the administration over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and 
implementing the budget based on monthly projections. Circular 13 further suggests that “the SDBIP provides 
the vital link between the mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a management, implementation and 
monitoring tool that will assist the mayor, councilor’s, municipal manager, senior managers and community.” 
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2. LEGISLATION 


The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan 
(SDBIP) as: a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for 
implementing the municipality's delivery of municipal services and its annual budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval 
of the budget. The Mayor must also ensure that the revenue and expenditure projections for each month and 
the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days 
after their approval. 

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Elias 
Motsoaledi Local Municipality: 

1. Monthly projections of revenue to be collected by source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 1 * 

3. Quarterly projections of service delivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 


1 Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different 
departments or functional areas of the municipality; and 

b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned 
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3. METHODOLOGY AND CONTENT 


The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives 
and Strategies contained in the IDP ensuring progress towards the achievement thereof. The SDBIP of the Elias 
Motsoaledi Local Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by the 
Performance Management Guide for Municipalities of 2001, with the addition of Spatial Rationale as another 
KPA to be focused upon. 

The methodology followed by the municipality in the development of the SDBIP is in line with the Logic Model 
methodology proposed by National Treasury as contained in the Framework for Managing Programme 
Performance Information 2 (FMPPI) that was published in May 2007. The accompanying figure as an extract 
from the FMPPI is hereby indicated. 

The Logic Model was followed whereby desired impacts were identified for each strategic objective with 
measurements and targets contributing to the achievement of those impacts. This was followed by the 
identification of programmes and 
associated outcomes and 
measurements and targets contributing 
to the achievement of those outcomes. 

Then SMART programme objectives 
and short, medium and long terms 
strategies were developed to achieve 
the outcomes and associated output 
indicators and targets. 

Thereafter projects were identified with 
quarterly activities and required budget 
as well as required human resources, 
furniture and equipment (inputs). This 
process was used to prioritise projects, capital items to be acquired and the personnel budget. 

The strategies of the municipality, which are linked to programmes, measurement and targets as well as projects 
focus on and are aligned to the National and Provincial priorities. 

The key performance indicators and targets as well as the projects that are contained in this SDBIP are to 
measure, monitor and report on the implementation of the outcomes and strategies identified in the strategic 
phase of the IDP. Indicators are assigned quarterly targets and responsibilities to monitor performance. 

The SDBIP is described as a layered plan. The top layer deals with consolidated service delivery targets and 
time frames as indicated on this plan. The second layer of the SDBIP, that need not be made public, will deal 
with the breakdown of more details of outputs per department and will be contained in the departmental 
managers SDBIPs. 


What we aim to change? I 


.PACTS 


What w» wish to achieve? 


OUTCOMES 


Manage towards 
nchlovlng results 


What we produce or deliver? OUTPI/T8 


What we do? 


ACTIVITIES 


Plan, budget, 
Implement 


What we use to 
do Iho work? . 


INPUTS 




2 The Framework for Managing Programme Performance Information is available at: www.treasury.gov.za 
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4. VISION, MISSION AND VALUES 


The strategic vision of the organisation sets the long term goal the Municipality wants to achieve. Elias 
Motsoaledi Local Municipality’s vision is one that "wishes” for a future that deals with the many challenges and 
needs of the community in building the first city since 1994. The Vision of Elias Motsoaledi Local Municipality 
is: 


“The agro-economical and ecotourism heartland” 

Motto: 

The sunshine valley 

Elias Motsoaledi Local Municipality has summarized its objectives into the following mission statement that 
should provide everyone involved with the municipality (either as employee, stakeholder or community 
member) with the answer to justify the reason for its existence. 

• To ensure provision of sustainable services 

• To deepen democracy through public participation and communication 

• Provision of services in a transparent, fair and accountable manner 

• Provide public value for money 

• To create a conducive environment for job creation and economic growth 


The Value system of Elias Motsoaledi Local Municipality is articulated in the table below as follows: 


Value 

Description 

People first 

Everybody is empowered within the whole community 

Transparency 

Invite and encourage public sharing and democratic participation in council’s 
activities. 

Commitment 

Focus and concentrate on council’s core activities in a consistent manner. 

Integrity 

Conduct council’s business in a fair, responsible, flexible, equitable and honest 
manner. 

Accountability 

Report regularly to all stakeholders regarding council’s actual performance. 

Environmental Conscious 

Taking care of the sensitive environment to ensure that the vision is achieved. 

Empowerment 

To be seen to be empowering our people, knowledge is power. 

Service excellence 

In all aspects of conducting ourselves and our mandate, we will focus on service 
excellence. 

Change 

In order to move to a better quality life, something different needs to be done 
from what is being done now. In this regard change will be the main driver of 
doing things differently 
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5. STRATEGIC OBJECTIVES 


The Strategy Map below developed during the Strategic Planning Workshop held on the 18th-19th January 2016 
inclusive depicts the Strategic Objectives on how the Elias Motsoaledi Local Municipality will be able to achieve 
its vision. These objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning 
and Growth; Institutional Processes; Financial results and Community Satisfaction. All the outputs contained in 
the SDBIP are aligned to the attainment of one or more of these objectives: 


The agro-economical and ecotourism heartland 

Slogan: 
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LIM472 Elias Motsoaledi - Supporting Table SA27 Budgeted monthly revenue and expenditure (by functional) 



Budget 

Year+2 

2020/21 


221,972 
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187,072 

CO 

CM 

CO 

00 
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s 

u> 

8,281 

8,399 

218.505 | 
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202,302 

1.111 

162.205 

130.982 

31,224 

619.362 


204E-08 

49205411 

CO 

o 

in 

co 
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20.539 

8,884 

11,655 

I 141.755 

25.824 
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CM 
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CO 
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111.090 

T” 
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Budget 

Year +1 
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194.716 | 

14,419 

179.389 

908 

3 

cm' 

■o 

CO CO 

3 o> 
co o> 
in to 
CM 

CD 

a 

00 

CO 

10 


185,048 

44,251 

0O 

in 

p 
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Budget Year 2018/191 

August 


4,240 1 
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^ o 

9,976 1 

161 
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9.447 | 

*sr <0 

00 CO 
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18.183 

3.370 

CD 

in 

CM 

rt 

557 
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39,100 

74.561 

74,561 


Description 

Revenue- Functional 

Governance and administration 

Executive and council 

Finance and administration 

Internal audit 

Community and publ ic safety 

Community and social services 

Sport and recreation 

Economic and environmental servj 

Planning and development 

Road transport 

Environmental protection 

Trading services 

Energy sources 

Waste management 

Total Revenue - Functional 

Expenditure- Functional 

Governance and administration 

Executive and council 

c 

o 

ra 

b 

2 

c 

E 

n 

n 

TJ 

c 

ra 

3 

c 

<0 

c 

iZ 

Internal audit 

Community and public safety 
Community and social services 

Sport and recreation 

Economic and environmental servi 

Planning and development 

Road transport 

Environmental protection 

Trading services 

Energy sources 

Waste management 

Total Expenditure - Functional 

Surplus'(Deficit) before assoc. 

Share of surplus/ (deficit* of associate 

Surplus/(Deficrt) 
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LIM472 Elias Motsoaledi - Supporting Table SA25 Budgeted monthly revenue and expenditure (by source and type) 

1_ Budget Year 2018/19_ 
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LIM472 Elias Motsoaledi - Supporting Table SA28 Budgeted monthly capital expenditure (by vote) 
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LIM472 Elias Motsoaledi - Supporting Table SA29 Budgeted monthly capital expenditure (by functional) 
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SERVICE DELIVERY AND PERFORMANCE INDICATORS 
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Strategic Objectives: To improve sound and municipal financial management 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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KPA 3: LOCAL ECONOMIC DEVELOPMENT 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 






































Lft 

LT5 



meetings held n/a 6 and minutes 














































































































2018/2019 

Evidence 


Disciplinary cases 
reports 

Training reports 

ILm 

5 

4 


CO 

CO 

ki 

5 

6 


CNI 

CM 

u 

5 

■a 

3 

04 


CSJ 

CSJ 

u 

S 

ts 

'P“ 


CNI 

CNI 

ra 

=3 O 
e cn 

la 


CO 

CO 

Audited 

Baseline 

2016/17 


New 

New 

Budget 

Source 


n/a 

n/a 

Key performance 
indicator 

Programme 
reports generated 

Number of 
disciplinary cases 
reports generated 

Number of training 
reports generated 

Programme 


Disciplinary 

cases 

Training 


Page 26 of 55 






























CO 

CO 


Q_ 

O 

_l 

LU 

s 

o 

LXJ 

OH 

ZD 

\— 

o 

=5 
OH 
I— 
CD 


< 

OH 

LU 

> 


O 

> 

OH 

LU 

CD 

O 

cd 

< 

CD 


< 

CL 


a> 

E 

CL 

_o 

a> 

> 

a> 


re 


lu 


-4-> 

(/) 

3 

(/> 

■a 

c 

re 

a> 

_> 

a 5 

T3 

(/> 

<d 

o 

£ 

a> 

</> 

o 

'</> 

re 

-O 


CD 

T 3 


Q C 


</> 

a> 

> 

ts 

a> 

J2 

o 

o 

05 

CD 


CD 


cr> 


CM 





CO 

CD 

O 

I 

^ rct 

C 

CD 

C r O 

(D iii t= ip 

;o 

’> 

LU 

CT1 W O Q) 

7 m w § 

-E 2 LLJ ^ 

"re 


3 

O 

c 

Ss o 

c 

LO LO 

< 

CM £21 



B 

§ 


CM ^ 

ki 

5 

S 

•o 

LO LO 

CM 

cxi ZZ* 



S 

S? 8 

V, 

T— 

LO LO 

CM ZZ 

_ 


CD 

•O C r^- 

CP •— •«— 

•= a) 3 

T) W ? 

n re o 

< CO CM 


* 8 
O) L_ 
•O 3 
3 O 
CO CD 


CD 

O 

E 

1 3 
o S 

aT re l! 

^ q. .E 


CD 

E 

E 

re 

L_ 

CD 

O 


LO 

CM 


O 

o 

LO 


LO 

cxi 


o 

o 

LO 


X 

CD 

Q_ 

o 


II fl) 

0 ) CD £ 

-0 0-2 

.E c/> 

‘—• CD C/5 
^ CO CD 
O 3 o 
os O O 
o'' -£= ra 


& 

o -O 
CD CD o 


CT> 


O 


CM 


O 

m 2 c 

CD CD 3 
-Q CD —3 


CD 

CD 

T 3 


Page 27 of 55 
























































Page 30 of 55 





































Page 31 of 55 























Page 32 of 55 

































Page 33 of 55 

































KPA 3: LOCAL ECONOMIC DEVELOPMENT 
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8.6 DEPARTMENT: EXECUTIVE SUPPORT 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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INFRASTRUCTURE SERVICES 
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KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND MUNICIPAL TRANSFORMATION 
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